
 
 

 

PathStone Group 
PSG TRAINING PROGRAM 

LEAN STRATEGIST 

Now more than ever, companies require a long-term strategy and 

operational excellence. We are highly committed to the development of 

your managers and directors by assisting your firm with this solid hand-

on, real-life and lean strategy manufacturing workshop. 
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This workshop will provide participants with hands-on instruction 

for Continuous Improvement in Lean Manufacturing that can help 

to reduce costs, lead time and work-in-progress. This workshop 

will empower attendees to recognize opportunities for 

improvement from the business strategic point of view, as well as 

teach them how to select the appropriate methodologies. 

The methodologies described have been proven to be crucial to 

survive in the actual increasingly competitive global markets.  

 

• Production, Quality, Maintenance, Engineering, 

managers and department leaders.  

•  Directors of Operations and Quality. 

 

1. Align company business plan with a robust Lean 

Strategy for competitiveness.  

2. Understand the Principles of Lean and Operational 

Excellence. 

3. Learn Metrics to predict performance and drive results. 

4. Learn and apply the most valuable data-driven 

problem-solving methods to stop the firefighting.  

5. Become a driver of culture of change and Business 

Excellence. 

 

 

 

 

 

 

 

DAY 1 (5 hours): 

1. The Lean Strategy: Aligning Lean with the Business Plan. 

2. The Business Excellence Maturity Assessment. 

3. Foundations: 5S, 8 Wastes, 5 Lean Principles. 

4. Value Stream: Mapping and Analysis. 

DAY 2 (5 hours): 

1. Seeking Performance: SMART, TPM, Standard work,  

Value-added Analysis. 

2. Flow Creation: One-piece flow, Metrics and KPIs, OEE,  

3. Improvement Management: The Improvement Cycle 

and Kaizen Project Management, SWAT Teams. 

DAY 3 (5 hours): 

1. World-Class Problem Solving: Kaizen, Process Variation, 

Cause-and-Effect, Affinity Matrix, Pareto. 

2. Change Management: The Key to Lean Success. 

Overview 
THE SUCCESS 

The Objectives 

The Agenda 

The Value 

The Investment 

Six Hands-on applications on the shop floor with money 

saving objectives in mind. 

 Three Serious Play activities to understand and solidify 

the methodologies. 

 Four real-world success stories to enrich the learning of 

Lean and Business Excellence. 

 Eight customized worksheets and templates to facilitate 

and apply effortlessly the lean tools. 

Participants: Minimum 6 to Maximum 12. 

Material: Handy binder with all the valuable information.  

Investment*: $1,100 CDN per participant. 

Who Should Attend 

* Contact us for a discounted price based on number of participants. 

INCLUDED: Our “Focused Excellence” 

book for every participant! 

https://www.pathstonegroup.com/

