
Process Design 

and Optimization

How:

GoalsWhen

What is It

Process design and optimization is a critical element of success in operations management. Good

process design brings good results and the foundation for improvement.

• To develop new processes and/or new products
• To align company teamswhen scaling up
• To identify areas of improvement, problems and

potential risks before going to real production.

• Eliminate or reduce wastes that are
included within the cost of the product and
related process.

• Activate robust StandardWork.
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