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Standard Work

Standard Work: Whatis it ?

Standard Work purpose and benefits

Implementation (Key elements):

a) TaktTime
b) Work Sequence

¢ Standard WIP

Takeaways
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Introduction

What is it ?

Standard work Is theafest, easiestand mostwaste-free
way of doing a job that we currently know.

It Is developed and owned by operators, team leaders and
supervisors working together.

It provides abaseline for future improvements
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Introduction

Purpose and Benefits

1 Establishes a Dbaseline and mindset for
Improvement

1 Providesdirection and measurement materialsfor
managementandsupervisors

1 Establishesguidance and standards for worker
performanceand supervision? personto person,
teamto team, facility to facility

1 Teaches observation skills and their impact on
Improvementsolutions
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Introduction

Purpose and Benefits

T

Synchronizeswork procedures and improvement

activities

Clarifiescriteria for building quality and safety into

eachprocess

Explainsthe optimal way to proceedundercurrent
working conditions

Providestools for supervisorsto apply standards
andmanagework comprehensively

Buildstenets for judging normality or abnormality
In the way of work
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Standard Work A representation of
Standard Work

improvements will roll back

Without Standardization, all
with time...

Standardization will ensure
the improvements will be
sustained
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Standard Work

Where there Is no standard, there i1s no
Kaizen.

This is true because variation, which invites [ g4
defects and errors, continues to thrive in an t' [ ] R
environment where no standard is followed. k
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Standard Work

Standard Work is about the following:

1. Standard Work defines WHAT steps and the
sequencéhey shouldbe carried-out

2. StandardWork definesHOW those stepsshouldbe
carried-out
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Standard Work

Standard Work is NOT about the following:

1. Most people assumeit meanssimply documenting -I
the work.
2. A documentedprocessseemstoo rigid.

3. Standard work only applies to workers, not
managers

4. Implementationis a one-time effort. Oncestandard
work is setup.
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Standard Work

Implementation:

Process
Serﬂ?n?mif eand Produce in _smaII
: . lots (One-piece .
separation flow ideal)
between work '
steps

»
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Standard Work

Implementation:

Measureand
Improve

Define processcharacteristicsandimprovement target z takt time / run rate to be achieved
Observeprocesso identify basicprocesslow, work responsibilities processwvastes,etc.
Createstandardwork diagram.

Defineoperatorcycletimes, summarizecurrentwork contentandbalance
. Analyzeandimprovework balance

Document standardwork

Reviewwith operatorsandpilot newapproach
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Standard Work

Key Elements:

i

- 16060
Takt Time ‘ Work Sequence ‘ Standard WIP

$ O

Is thecycle time for the Tasks that are Minimum amount of stock
production of a product sequenced and that should be maintained
to respond to market represent the bestand to ensure production
demand? safest way to perform  Without downtimes and
the job. with acontinuous flow.
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Standard Work

First Element: Standard Takt Time

Takt time is the rate at which we need to complete a
product to meet customer demand (aka production
schedule)
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