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Lavel and diffcity.
Over 30 Operational
Excellence Topics:

The Priority Matrix.

Affinity Diagram.

SIPOC diagram.

Metrics and KPI.
One-Piece Flow.

Quick Changeover (SMED).
The 5 Why's.

Overall Equipment
Effectiveness (OEE).

Total Productive
Maintenance.

Process Walk Observation.
Metrics and KPlIs.
Production Flow

Pull systems.

Process Mapping.
Statistical Process Control.

And many more ...

Every topic includes
an exhaustive slide
presentation.

Access over 180 valuable online

Our extraordinary one-page . . .
business materials for instant download.

rundown for every subject:
The What, when and how
for every methodology.
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HuB Creativity and collaboration
through play dynamics with
valuable learning

opportunities.
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What 3 Duck Grouuping and finding relationships.

Applying the e o e o vl ceeatey
methodologies to

real-life situations.

Over 30 worksheets
and templates, ready
to save you hundreds

Histogram of hours of work.

Dozens of Industry
Real-life Videos and

Case Studies
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