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The 5S

A system of visual management to improve and maintain an efficient workplace. The 5S Systematically
removes unnecessary steps and “stuff” from the working areas to improve workflow.

• To improve space utilization, safety, quality,
morale, search time, inspection, cleaning time.

• To reduce mistakes, downtime, no value-added
activities, frustrations.

• Establish the Lean foundations.
• Improve the workplace that directly affects

business culture.
• Improve safety at the workplace.

ExampleHints

How

GoalsWhen

What is It

✓ Use a 5S Assessment.
✓ Combine it with a proper Process

Walk (Gemba walk).
✓ Assess regularly.
✓ Communicate to the teams and

encourage participation.
✓ Assign the sustain phase to the team

to build accountability.

❑ It is not difficult to 

implement but is 

difficult to sustain, 

assess frequently.

❑ The 5S approach is 

not a one-time 

event, but an 

ongoing cycle. 

Change management 

is key.
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- Unused parts, tools and equipment removed 4

- There is nothing in the hallways impeding flow 3

- There is no excess inventory being stowed away 2

- There is no out of date signage on the walls 1

Sort

The right materials are 

available and anything 

unnecessary is 

removed 
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Date of Assestment

Definition5S Phase Standards To Be Met

Assessed on:

Rating

Next Steps

Assessed by:

1-Jan 2-Feb 0-Jan 0-Jan 0-Jan

Sort 10 12 0 0 0 28%

Set in Order 0 9 0 0 0 11%

Shine 0 4 0 0 0 5%

Standardize 0 0 0 0 0 0%

Sustain 0 0 0 0 0 0%

13% 31% 0% 0% 0%

1-Jan 2-Feb 0-Jan 0-Jan 0-Jan
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