
The Lean Principles

The core foundations for minimizing waste and enhance value, quality, and cost in business operations.
The Lean Principles are 5 pillars to pursue operational excellence across the business.

• To Implement a Lean Strategy in the business.
• The business should reach the Stabilization

maturity phase before the Lean Strategy is
considered viable.

• Establish the Lean foundations.
• Improve the workplace that directly affects

business culture.
• Lead operational excellence at the

workplace.
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✓ Implement the foundations first (this
may take months o even a few years).

✓ Lean is a Strategy, lead from the Top
and focus on People, Purpose and
Processes.

✓ Combine Lean with Six Sigma
methods.

✓ Continuous training is paramount to
succeed in a Lean Strategy.

❑ Follow the 5 

Principles.

❑ Use a Cultural 

Change approach.

❑ Understand and 

follow the 8 

business wastes.

❑ Reduce the 

complexity of the 

Value Stream Map. 
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