
Business Excellence

Industry 4.0

How

GoalsWhen

What is It

Is the integration of advanced digital technologies into manufacturing and industrial processes.

Enhance of operational efficiency with improved resource allocation, reduced downtime, and better

productivity.

These technologies extend to initiatives where analytics and smart automations can aid in further

optimizing and streamlining energy consumption, minimizing waste, and even developing and innovating

products that exhibit enhanced value throughout the product/service lifecycle.

• Business is Lean and ready for the 
Transformation phase.

• Critical Processes have been detected.

• Preventive methods to reduce business waste.
• Control variation for world-class optimization.
• Real-time data for decision management.

When is the Business Ready?

Steps for Building Digital Transformation Strategy

PathStoneGroup.com

The Path

Assess the 
Business
(BEMA)

Set KPIs
Establish 
Priorities

(Highest Benefit)

Change 
Management 

Strategy

Implement Robust 
Data-driven 

decision Mindset.

Understand 
Customer Needs

(Internal and 
External)

Establish the 
Roadmap and the 

Team

Business Excellence

Industry 4.0

✓ Data Analytics and 

Business Intelligence

✓ Horizontal and Vertical 

Integration

✓ Cloud Computing

✓ Digital Simulation

✓ Real-Time Data Sensors

TECNOLOGIES

✓ Experimental Design and 

Optimization

✓ Process Simulation

✓ OEE Implementation

✓ Predictive Maintenance

✓ Quality Engineering

SOLUTIONS

http://www.pathstonegroup.com/
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